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Tuesday 6 June 2023 
 

Dear Councillor, 
 
I hereby give you notice of a Meeting of the CORPORATE SERVICES COMMITTEE to be held in 
the Council Chamber, Town Hall, Chesham, on MONDAY 12 JUNE 2023 at 7.30pm: 
 
Agenda 
     
1. Apologies for absence 
2. Declarations of interests 
3. Minutes of previous meetings:- 

a. Finance meeting 10th May 2023 
b. Extraordinary Corporate Services Committee 31st May 2023 

4. Action Tracker 
5. Draft Terms of Reference 
6. Year End Financial Position 2022-2023 
7. Extraordinary Corporate Services Committee meeting on 17th July 
8. Update on CEO & Interim Recruitment 

 
Yours sincerely, 

 
Tony Marmo 
Chief Executive Officer 
 
Cllr Alan Bacon 
Cllr Joseph Baum (Chair) 
Cllr Simon Booth 
Cllr Majid Ditta 
Cllr Mohammed Fayyaz 

Cllr Justine Fulford 
Cllr Francis Holly 
Cllr Chasey Hood  
Cllr Rachael Matthews 
 

 
The agenda will be circulated to all members of the Council 
THE MEETING IS OPEN TO THE PUBLIC 



 
CHESHAM TOWN COUNCIL 

MINUTES of the meeting of the FINANCE COMMITTEE  
 

held on 10 May 2023 
 
Councillors on Finance Committee in attendance:  

 

In attendance:  
Tony Marmo 
Danny Essex 
Ashley Myers 
Kathryn Graves 

Chief Executive Officer 
Head of Operational Services 
Head of Corporate Services 
Community, Economy & Environment 
Manager 

 Georgina Fernandez     Democratic Services Officer 
 
62.  APOLOGIES FOR ABSENCE 
 
Apologies were received from Councillors Bacon and Baum. Councillor Hayyat was absent. These 
were noted and accepted by members. 
 
63. DECLARATIONS OF INTEREST 
 
There were none.  
 
64. TO RECEIVE THE MINUTES OF THE PREVIOUS MEETING HELD ON THE 20th MARCH 

2023 
 

The minutes of the previous meeting were noted and approved. 
 
65. FINANCE COMMITTEE ACTION TRACKER 
 
The Chief Executive Officer updated members on rental possibilities for the Lowndes Room 
advising that a third party was found and keen to commit, but pulled out following negative 
comments on social media. The Chief Executive Officer confirmed that other options were being 
pursued to present to Council at the next meeting on June 19 2023. 
 
The Committee noted the progress being made on the action tracker. 
 
66. PROPERTY & ASSETS WORKING GROUP 
 
The Head of Operational Services presented a report to inform the Finance committee of the 
outcome of the first Property and Assets Working group meeting and requested that funds be 
made available for condition surveys to be completed on all the property owned by Chesham 
Town Council. 
 
It was proposed that a suitably qualified Building Surveyor be commissioned to undertake a 
Strengths, Weaknesses, Opportunities and Threats (SWOT) analysis and condition survey for 
each building or land owned by the Council. The estimated cost of this work is £17,500 which 
would need to be funded from reserves (The Chief Executive Officer confirmed that £17,500 was 
an estimate at this stage and that specialist surveys may also be required, but that officers would 
try and make it work within the agreed budget). The effect of agreeing this payment from reserves, 
on the Council’s general reserve, was presented as Appendix 3. 

Councillor Wilford Augustus 
Councillor Simon Booth (Chair) 
Councillor Mohammad Fayyaz 

Councillor Francis Holly 
Councillor Chasey Hood 
Councillor Fred Wilson 
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Councillor Holly was in support of this going forward. Councillor Booth asked what the likely impact 
would be on reserves, whilst being very aware that operationally this work is very overdue. He also 
asked if there were any earmarked projects unlikely to be completed. The Chief Executive Officer 
referred members to the reserves summary for 2023/24 of £715,303 pointing out that this figure is 
not confirmed at this stage. If all earmarked projects are completed - most are on track with 
perhaps the exception of Lords Mill and Lowndes and it is agreed to spend the additional monies, 
this will take us close to the acceptable limit of reserves (25% is the minimum reserve limit). 
Currently we also have structural surveys being carried out on the Elgiva roof and The Clock 
Tower so additional expenditure may be required for these. 
  
Councillor Fayyaz thought it worrying that we may need to use further reserves if these two items 
become large projects.  
 
Councillor Wilson said he was comfortable with the finances and the expenditure of £17,500 for a 
qualified building surveyor, as potentially he said it was income protection as we would have a 
better understanding of where our assets sit and the state they are in. Councillor Booth agreed it 
was an enabler to understand what to do with our assets. 
 
The Head of Operational Services confirmed that not a day goes by without operational 
maintenance issues. We currently do not know what problems lie ahead, and will not until we have 
completed these condition surveys. 
 
RESOLVED: 
 

i) Members approved the use of £17,500 of the Council’s general reserves to 
fund condition surveys for each building or land owned by the Council, by a 
suitably qualified Building Surveyor. 

 
67.    LED LIGHTS TENDER 
 
The Community, Economy & Environment Manager presented a report to notify members of 
progress with the installation of LED lights in the auditorium at The Elgiva.  It was confirmed that 
the tender process had taken place with three bids received. The project has been awarded to the 
winning bidder with the approval of the Chair of the Finance committee. The lights will be installed 
in August of this year at a total cost of £77,511, a saving against the original budget of £25,489. 
 
RESOLVED:  
 

i) Members noted the approval of the award of the contract for LED installation 
in The Elgiva Theatre auditorium to AC Special Projects, by the Chair of the 
Finance Committee.  

 
68. ELGIVA BOILERS 
 
The Head of Operational Services provided members with the current position on the hot water 
and heating systems at The Elgiva, confirming that both need replacing as they are the original 
systems installed, beyond repair and past their shelf-life. 
 
To install a brand-new high efficiency hot water cylinder will cost £22,384 which will need to be 
funded from reserves. It is proposed that the underspend from the LED lights budget at The Elgiva 
is used to fund this work (underspend of £25,489). 
 
The heating system at the Elgiva Theatre can be repaired at a later date because the theatre does 
not need heating at this time of year, and the cooling system has not worked effectively for some 



time now. Officers would like to use the next three months to agree a new system of heating, 
ventilation and cooling of the building, with members, that meets the environmental ambitions of 
the Council. Officers shall bring a further report to committee in June on this matter. 
 
Councillor Booth commented that it feels like hot water is a fundamental part of running a theatre.  
Councillor Holly agreed. Councillor Fayyaz asked about the background of the proposed company 
to install the boilers. The Head of Operational Services confirmed that they are a reputable 
company, recently used at the Chesham Moor Gym and Swim for the install of new boilers, where 
they did a good job. 
 
Councillor Hood asked if this quote included a maintenance contract. The Chief Executive Officer 
confirmed that the boilers will come with a warranty and we already have a maintenance 
contractor who has been patching up issues as best as they can, but this contract is to be 
reviewed going forward to ascertain if best value for money. 
 
RESOLVED: 
 

i) Members approved the quotation and confirmed officers can proceed with the 
reinstatement of a hot water cylinder to the Elgiva Theatre. 

 

The meeting closed at 18.33pm 



CHESHAM TOWN COUNCIL 
MINUTES of the meeting of the EXTRAORDINARY 

CORPORATE SERVICES COMMITTEE 
held on 31 May 2023 

 
 
 
 
 
 
 
 
 
 
 
 
 

1.  ELECTION OF CHAIRMAN AND VICE-CHAIRMAN FOR ADMINISTRATIVE YEAR 2023/24  
 
The previous Vice-Chairman of the Staffing Committee and previous Chairman of the Finance 
Committee, Councillor Simon Booth, opened the meeting and called for nominations for Chairman.  
 
RESOLVED: 
 
 Councillor Joseph Baum was elected Chairman of the Corporate Services Committee 

for the administrative year 2023/24. 
 
Councillor Baum called for nominations for Vice-Chairman of the Corporate Services Committee. 
 
RESOLVED: 
 
 Councillor Simon Booth was elected Vice-Chairman of the Corporate Services 

Committee for the administrative year 2023/24. 
 
2. APOLOGIES FOR ABSENCE 
 
Apologies for absence were received from Councillors Majid Ditta, Francis Holly, Chasey Hood 
and Rachael Matthews.  
 
3.  DECLARATIONS OF INTEREST 
 
There were no declarations of interest. 
 
4.  EXCLUSION OF PUBLIC AND PRESS 

 
Councillor Baum explained that he had invited Mel Woof from BMKALC to the meeting and all 
Councillors agreed that she should be present for the remainder of the meeting.  
 
It was moved by Councillor Baum and  
 
RESOLVED: 
 
 that the public and press be excluded from the following items in accordance with the 

Public Bodies (Access to Meetings) Act 1960, as matters which are considered 
confidential are about to be discussed.  

Councillors:  
Councillor Alan Bacon Councillor Mohammad Fayyaz 
Councillor Joseph Baum Councillor Justine Fulford 
Councillor Simon Booth 
 
In attendance: 

 

Kathryn Graves Community, Economy and Environment Manager 
Danny Essex Head of Operational Services 
Mel Woof Chief Executive Officer, BMKALC 
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5. NOTING OF A REPORT FROM AN INFORMAL COMMITTEE MEETING ON 24 MAY 2023 
 
The report was noted.  
 
6.  RESOLUTION OF RECOMMENDATIONS PROPOSED BY INFORMAL COMMITTEE 
MEETING ON 24 MAY 2023 
 
RESOLVED: 
 

i) The CEO’s letter of resignation be accepted. 
ii) Councillor Baum will summarise the key points of the informal meeting to all 

Councillors via email, confirming acceptance of the CEO’s resignation.  
iii) Councillor Baum to approve the notes of the informal meeting and seek legal 

advice from BMKALC as to whether the notes of the informal meeting should 
be circulated to all Councillors.  

iv) The Democratic Services Officer to provide Councillor Baum with copies of 
previous Staffing Committee minutes.  

v) The Mayor will formally write to the CEO, copying in Councillors Baum and 
Booth, to acknowledge his resignation, propose an end date, seek a 
comprehensive handover and propose an exit interview.  

vi) All correspondence to the CEO to be checked by WorkNest prior to despatch 
to confirm compliance with employment law.  

vii) The CEO to provide a comprehensive handover document and action tracker 
for all projects prior to leaving.  

viii) An in-person meeting to be called with the incoming Chairmen of the 
Corporate Services, Strategic Services, Operational Services and Planning 
committees, the Senior Leadership Team and the CEO to review ongoing work 
using Action Trackers as the basis for discussions.  

ix) A final date of the 8 June 2023 to be proposed to the CEO to complete all 
outstanding handover work and handover documents. 

x) The Mayor to confirm the offer of an exit interview and confirm that the Mayor 
and Councillors Baum and Bacon would be attending as members of the 
Corporate Services Committee.  

xi) Councillor Baum to speak with WorkNest about the exit interview process.  
xii) A CEO Recruitment sub group to be set up to look at new CEO recruitment, to 

include Councillors Baum, Booth, Holly, Bacon, Fulford and Matthews.  
xiii) That any three of the Councillors in the CEO Recruitment sub group may 

interview candidates for interim appointments, providing this reflects the 
political make up and proportionality of the Council.  

xiv) Once the CEO’s end date is agreed, the date will be communicated to all 
members of the Council.  

xv) Once the CEO’s end date is agreed, the date will be communicated to all staff 
via the Senior Leadership Team. 

 
 
The date of the next Corporate Services Committee meeting is the 12 June 2023.  
 

 
The meeting closed at 7.46pm. 

 



AGENDA ITEM: 4 
 
Finance Committee 
ACTION TRACKER FROM MEETINGS OF THIS COMMITTEE 
 
Key to colour is status column 
BLUE = ACTION COMPLETE 
GREEN = ACTION ON TRACK 
AMBER = ACTION DELAYED 
RED = ACTION SEVERELY DELAYED 
 
Minute 
No. 

Resolution Responsible  
Officer 

Status Update 

Monday 19 December 2022 
41 Energy Saving Options: To move forward with 

all three energy saving options, funding this 
from reserves. 

Chief Executive 
Officer 

 The LED lights shall be installed in August. The solar 
panel tenders closed on the 6 June 2023.  

Monday 20 March 2023 
56ii) That the Head of Corporate Services submit an 

up to date mandate to NatWest adjusting the 
authorised signatories 

Head of Operational 
Services 

 The mandate for NatWest has been sent and awaiting their 
response as to next steps. 

57i) Head of Corporate Services to confirm the fuel 
and credit card limits 

Head of Operational 
Services 

 Credit card and fuel card limits received are being added to 
the policy for adoption at Council. 

60 The Head of Corporate Services to contact 
Paradigm to ascertain contract responsibilities 
and detail 

Head of Operational 
Services 

 It has been difficult to get Paradigm to respond to our queries 
but this is starting to move forward now.  

Wednesday 10 May 2023 
66 Members approved the use of £17,500 of the 

Council’s general reserves to 
fund condition surveys for each building or land 
owned by the Council, by a 
suitably qualified Building Surveyor. 

Head of Operational 
Services 

 Three quotes are being received from companies wishing to 
undertake this work. 

67 Members noted the approval of the award of 
the contract for LED installation 
in The Elgiva Theatre auditorium to AC Special 
Projects, by the Chair of the 
Finance Committee. 

Head of Operational 
Services 

 The LED lights shall be installed in August. 

  



68 Members approved the quotation and 
confirmed officers can proceed with the 
reinstatement of a hot water cylinder to the 
Elgiva Theatre. 

Head of Operational 
Services 

 The hot water cylinder has been installed and hot water has 
been restored to the Elgiva Theatre. 

 



Agenda Item: 5 
 

 
 

CORPORATE SERVICES COMMITTEE 
 

Draft Terms of Reference: 
 

a) The corporate services committee will consist of 9 Town Councillors aligned with the 
political proportionality of the Town Council. 
 

b) Develop mid-term financial strategy over the course of the Council to align to the 
quantitative and qualitative strategy developed by the full Council. 

 
c) Review monthly Management Information and assess performance of Council assets and 

financial health. 
 

d) Review any financial items (expenditure over £25k) that are to be presented to the Council. 
All proposals to consider cost and benefit implications. 

 
e) Approve the annual recommendations for fees and charges increases to ensure they fit into 

the overall financial plan. 
 

f) Review of significant transactions incurred in the month. 
 

g) Annual review of the investment policy for financial assets and effectiveness of any 
borrowing. 

 
h) Provide scrutiny of, and support when appropriate, for the completion of the 

External/Internal Audit. 
 

i) Review and recommend the annual budget prior to presentation at the Council. 
 

j) To recommend the fees and charges for the use and letting of Council managed properties. 
 

k) To consider the Council's staffing structure where it specifically has a significant financial 
impact. 

 
l) The, superannuation, remuneration, recruitment, training, qualifications, health and safety 

aspects and other conditions of service of all employees. 
 

m) To consider schemes for the employment of people under government or other similar 
programmes. 

 
n) To hear and determine matters of appeal in cases of discipline and other adopted policies 

and appeals forthcoming from appraisals. 
 

o) To approve essential and casual user car allowances. 
 

p) Approve the objectives and assess performance of all officers. 
 



q) The corporate services committee will meet regularly as required by the work programme. 
Meetings dates shall be scheduled in and published on the web site. Any Town Councillor 
may attend the Working Group in accordance with Standing Order 28a. 
 
 



 

Report of the Officers to a meeting of the Corporate Services Committee on Monday 12 June 2023 
 
AGENDA ITEM NO: 6 – Year-End Financial Position for 2022-23 
 
Reporting Officer: 
Tony Marmo 
Chief Executive Officer  
01494 774 842 ex 116 
tony.marmo@chesham.gov.uk 
 

Purpose of Report: 
 
1. To provide the Corporate Services committee with a year-end financial position of the Council at 

the 31 March 2023, based on actuals at the end of period 12 (31 March 2023) and the unaudited 
statement of accounts produced by the Council’s accountant.  

 
Background Information 
 

2. On the 6 December 2021 the Finance Committee considered the budget for the financial 
year 2022–23 (minute no. 22). The committee resolved the budget, as proposed, (including 
the revised Chesham Council Tax base figure) reflecting a 4.52% Council Tax rise on a 
Band D property be agreed. 

 
3. The budget had some key considerations built in: 

 
a) Annual pay increase of 1.5% (£18,000). 
b) Use of £113,597 of general reserves to ensure a balanced budget. 
c) Use of £11,000 of CIL funding to ensure a balanced budget. 
d) Projects budget of £101,500. 
e) Further projects shall be brought to the CARE committee as and when required. 

 
Findings 
 
4. A summary sheet showing the financial performance of the Council at the 31 March 2023 is 

provided as Appendix 1, including the detailed sheets behind each cost centre. Officers highlight 
to members the total use of General Reserves is £207,048. The detail behind this is presented as 
Appendix 2 and the headline information is: 
 

a) £207,048 includes the agreed use of £124,597 from the general reserve to balance the 
budget when it was set in January 2022. 

b) A further call on use of the general reserves of £82,451 was required. 
c) The further call on reserves should be viewed in the context of: 

 
- The annual pay rise settlement was 4.5% rather than the budgeted 1.5%, this was an 

increase of £36.000 
- Utilities increased from £90,000 to £145,000, an extra £55,000 
- Net loss from the pool closure was £18,000 
- Agreed projects funded from general reserves during the year totalled £80,000 
 
The total of all these additional expenditures comes to £189,000 but the Council managed 
to reduce this to £82,451 through other adjustments made this year.  

mailto:tony.marmo@chesham.gov.uk


 

 
5. The total use of Ear Marked Reserves will be £106,579 as follows: 

 
a) £88,529 for the IT tender and contract 
b) £12,500 for Nashleigh Hill Play Area 
c) £5,550 passed onto a external group by the Town Team as part of the Portas funding 
 

6. The total use of Capital Reserves was £17,000. This was used to part fund the boiler replacement 
at the Chesham Moor Gym and Swim. 
 

7. The Council reserves (general, ear marked and capital) totalled £1.107m at the 31 March 2022. 
The Council is predicted to have used £0.298m of this money at the 31 March 2023. This leaves a 
total reserve of £0.809m going into the financial year 2023-24.  

 
8. The Councils accountant has produced the unaudited statement of accounts and they are 

presented as Appendix 3. The Annual Governance and Accountability Return (AG&AR) shall be 
presented to Council on the 19 June based on the information within the unaudited statement of 
accounts. In addition, the notice of exercise of public rights shall also be presented to Council on 
the 19 June. 

 
Implications 
 

10. Financial: a call on reserves is required to meet the over spend forecast in this report. 
 
11. Strategic: the report accords with the following strategic aims; 
 

• SA6 - To ensure that the money entrusted to us by the residents of Chesham is properly 
managed and spent efficiently and effectively on achieving the strategic aims of the Council.  

 
12. Environmental: As detailed within the report. 
 
13. Equality Act: The implications of any specific actions taken are assessed prior to 

implementation.  
 

Recommendations 
 
14.  The following recommendations are made: 
 

i) That members approve the year end final accounting position for 2022-23. 
ii) That members approve the unaudited statement of accounts for 2022-23 

 
Appendices 
 
15. The following is appended to this report: 
 

a) Appendix 1 – Year End Forecast 2022-23 Summary Sheet and Detailed Workings 
b) Appendix 2 – Financial Decisions Tracker 
c) Appendix 3 – Unaudited statement of accounts 



CHESHAM TOWN COUNCIL Period 12
YEAR END FORECAST 2022-23

Income Expenditure Balance Budget Variance
101 Central Support Services -308 404,201 403,893 425,822 -21,929
102 Civic Activities -9,244 12,917 3,673 10,930 -7,257
104 Chesham Cemetery -24,376 27,629 3,253 0 3,253
105 Closed Churchyard 0 2,340 2,340 1,000 1,340
106 Interest Income -5,874 0 -5,874 -7,000 1,126
107 Housing -13,536 4,606 -8,930 -12,210 3,280
108 Corporate Management -23,984 56,012 32,028 34,125 -2,097
109 Democratic Management 0 3,466 3,466 11,340 -7,874
201 Gym & Swim -396,749 547,473 150,724 102,000 48,724
202 Codmore Pavillion -4,079 4,934 855 6,215 -5,360
203 Football Pitches -1,850 150 -1,700 -2,000 300
206 Amenties -15,105 18,388 3,283 8,850 -5,567
207 Open Spaces -21,119 26,594 5,475 10,500 -5,025
208 Lowndes Park Toilets 0 16,599 16,599 18,750 -2,151
218 Depot -63,131 343,378 280,247 246,000 34,247
301 Elgiva Theatre -664,728 803,585 138,857 138,500 357
303 Temperance Hall -100 0 -100 -100 0
304 Town Hall -22,867 107,697 84,830 52,000 32,830
402 Allotments -4,001 5,277 1,276 -1,425 2,701
503 Town Centre -3,490 41,437 37,947 43,500 -5,553
599 Asset Management -4,669 0 -4,669 -3,100 -1,569
601 Investments -1,241 35,513 34,272 44,500 -10,228
603 IT Tender 0 0 0 0 0
604 Gym & Swim Development 0 17,680 17,680 0 17,680
606 Neighbourhood Plan & LCWIP -234,816 246,039 11,223 0 11,223
607 Nashleigh Hill Play Area -25,000 32,500 7,500 7,500 0
702 Precept -1,011,100 0 -1,011,100 -1,011,100 0
Sub - Total -2,551,367 2,758,415 207,048 124,597 82,451

Disposals -18,419 18,419 0
Use of Ear Marked Reserves 0 74,127 74,127
Use of Capital Reserve 0 17,000 17,000

Total -2,569,786 2,867,961 298,175

Includes project
Budget set for 2022-23 included us of £124,597 from the general reserves
IT project + Gym & Swim Boiler + Portas Funding



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1197 - OVERS/UNDERS 0 501 501
1199 - SUNDRY INCOME -24 -809 -785
Total Income -24 -308 -284

4001 - GROSS SALARY COSTS 393,616 330,554 -63,062
4002 - CONTRACTORS 0 32,788 32,788
4007 - COURSES 500 135 -365
4008 - TRAINING 800 2,253 1,453
4009 - TRAVELLING 400 0 -400
4010 - MISC 200 250 50
4017 - WASTE DISPOSAL 270 278 8
4021 - TELEPHONE 2,100 1,835 -265
4022 - POSTAGE 1,500 1,768 268
4023 - STATIONERY 2,500 2,478 -22
4024 - SUBSCRIPTIONS 800 496 -304
4026 - PUBLIC LICENCES 60 55 -5
4028 - PHOTO-COPIER 1,100 1,049 -51
4030 - RECRUITMENT ADVERTS 500 349 -151
4038 - MAINTENANCE CONTRACTS 17,000 22,296 5,296
4041 - EQUIPMENT RENTAL 565 564 -1
4042 - EQUIPMENT MAINTENANCE 300 1,751 1,451
4048 - EQUIPMENT 500 937 437
4059 - PROFESSIONAL FEES 1,400 1,962 562
4197 - CREDIT CARD 1,050 1,121 71
4199 - SUNDRY EXPENSES 100 421 321
4280 - WEB SITE 585 543 -42
4281 - COMPUTER SUPPORT 0 318 318
Total Expenditure 425,846 404,201 -21,645

Net Expenditure 425,822 403,893 -21,929

101 - CENTRAL SUPPORT SERVICES



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1005 - CORONATION 0 -60 -60
1068 - CHRISTMAS IN CHESHAM 0 -8,084 -8,084
1177 - Donations 0 -1,100 -1,100
Total Income 0 -9,244 -9,244

4024 - SUBSCRIPTIONS 450 411 -39
4032 - PUBLICITY 500 300 -200
4036 - PROPERTY MAINTENANCE 70 0 -70
4048 - EQUIPMENT 0 0 0
4060 - TOWN CRIER 200 0 -200
4062 - GRANTS 6,500 6,500 0
4143 - SCHOOLS CARNIVAL 220 455 235
4145 - CIVIC & CAROL SERVICE 430 0 -430
4147 - CHRISTMAS IN CHESHAM 0 4,926 4,926
4199 - SUNDRY EXPENSES 560 325 -235
4860 - INVESTMENTS & CAPITAL 2,000 0 -2,000
Total Expenditure 10,930 12,917 1,987

Net Expenditure 10,930 3,673 -7,257

102 - CIVIC ACTIVITIES



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1151 - BURIAL FEES -23,420 -20,202 3,218
1152 - MEMORIAL FEES -2,200 -3,777 -1,577
1154 - DEED OF GRANT TRANSFER -170 -190 -20
1155 - MEMORIAL RENEWAL PERMIT -170 -207 -37
Total Income -25,960 -24,376 1,584

4002 - CONTRACTORS 20,900 22,124 1,224
4011 - RATES 1,070 1,073 3
4012 - WATER RATES 60 59 -1
4014 - ELECTRICITY 400 336 -64
4023 - STATIONERY 0 0 0
4024 - SUBSCRIPTIONS 100 95 -5
4035 - MEMORIAL SAFETY CHECKS 250 1,100 850
4036 - PROPERTY MAINTENANC 500 0 -500
4037 - GROUNDS MAINTENANCE 500 639 139
4038 - MAINTENANCE CONTRACTS 180 163 -17
4860 - INVESTMENTS & CAPITAL 2,000 2,040 40
Total Expenditure 25,960 27,629 1,669

Net Expenditure 0 3,253 3,253

104 - CHESHAM CEMETERY



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
4035 - MEMORIAL SAFETY CHECKS 0 250 250
4834 - CHURCH WALL 1,000 2,090 1,090
Net Expenditure 1,000 2,340 1,340

105 - CLOSED CHURCHYD



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1190 - INTEREST INCOME -7,000 -5,874 1,126
Net Expenditure -7,000 -5,874 1,126

106 - INTEREST INCOME



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1103 - HOUSING RENT -13,200 -13,200 0
1121 - WATER CHARGES -330 -336 -6
Total Income -13,530 -13,536 -6

4012 - WATER RATES 0 405 405
4102 - COMMISSION PARADIGM 1,320 1,351 31
4860 - INVESTMENTS & CAPITAL 0 2,850 2,850
Total Expenditure 1,320 4,606 3,286

Net Expenditure -12,210 -8,930 3,280

107 - HOUSING



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1178 - GRANTS 0 -23,480 -23,480
1199 - SUNDRY INCOME 0 -504 -504
Total Income 0 -23,984 -23,984

4022 - POSTAGE 0 0 0
4024 - SUBSCRIPTIONS 0 320 320
4025 - INSURANCE 16,000 19,511 3,511
4027 - BINDING MINUTES 0 0 0
4032 - PUBLICITY 0 900 900
4038 - MAINTENANCE CONTRACTS 840 496 -344
4057 - AUDIT FEES 2,000 2,400 400
4058 - INTERNAL AUDIT FEES 1,440 790 -650
4059 - PROFESSIONAL FEES 11,500 32,284 20,784
4194 - BANK SERVICE CHARGE 2,345 2,541 196
4199 - SUNDRY EXPENSES 0 2,744 2,744
4710 - COVID RECOVERY 0 -5,974 -5,974
Total Expenditure 34,125 56,012 21,887

Net Expenditure 34,125 32,028 -2,097

108 - CORPORATE MANAGEMENT



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
4007 - COURSES 1,000 65 -935
4008 - TRAINING 0 85 85
4023 - STATIONERY 0 61 61
4038 - MAINTENANCE CONTRACTS 800 427 -373
4055 - TOWN MAYORS ALLOWANCE 2,800 3,211 411
4199 - SUNDRY EXPENSES 40 327 287
4300 - ELECTION EXPENSES 6,700 0 -6,700
4942 - TRANSFER FROM CIL RESERVE 0 -710 -710
Net Expenditure 11,340 3,466 -7,874

109 - DEMOCRATIC MANAGEMENT



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1002 - ICE CREAM SALES -5,500 0 5,500
1004 - POOL HOT DRINK SALE -11,500 0 11,500
1007 - MERCHANDISE -9,200 -12,079 -2,879
1105 - RENT BUILDINGS -5,000 -4,560 440
1175 - SALE OF ASSETS 0 -125 -125
1178 - GRANTS 0 -500 -500
1197 - OVERS/UNDERS 0 -56 -56
1199 - SUNDRY INCOME -25 -1,808 -1,783
1501 - ADULT SWIMMING -400 -1,010 -610
1502 - JUNIOR SWIMMING -250 -693 -443
1503 - SENIOR SWIMMING -200 -312 -112
1504 - SPECTATORS 0 0 0
1507 - POOL HIRE -15,000 -17,097 -2,097
1508 - SWIMMING LESSONS 0 -667 -667
1509 - WET CLASS 0 -1,780 -1,780
1510 - GYM -20,000 -24,447 -4,447
1512 - COURT -200 -74 126
1513 - VENDING -1,200 -2,875 -1,675
1514 - FOOTBALL PITCHES -2,080 -2,131 -51
1515 - DRY CLASS -600 -3,628 -3,028
1601 - SEASON TICKETS -5,000 -9,544 -4,544
1611 - ROOM HIRE EXEMPTION -1,100 -953 147
1612 - COURT EXEMPTION 0 -450 -450
1702 - ASHBOURNE MANAGEMENT -308,080 -311,960 -3,880
Total Income -385,335 -396,749 -11,414

3002 - ICE CREAM SUPPLIES 3,000 0 -3,000
3003 - COLD DRINKS SUPPLIES 1,000 18 -982
3004 - POOL VENDING SUPPLIES 0 1,260 1,260
3006 - POOL CAFE SUPPLIES 1,500 243 -1,257
3007 - POOL MERCHANDISE 6,000 3,828 -2,172
3008 - POOL COFFEE MACHINE 5,125 2,698 -2,427
3009 - POOL VENDING MACHINE 520 1,500 980
4001 - GROSS SALARY COSTS 271,500 275,314 3,814

201 - GYM & SWIM



4002 - CONTRACTORS 0 0 0
4006 - SUB CONTRACTORS 4,000 3,906 -94
4008 - TRAINING 2,000 2,988 988
4009 - TRAVELLING 50 0 -50
4010 - MISC STAFF COSTS 2,000 4,094 2,094
4011 - RATES 36,000 35,328 -672
4012 - WATER RATES 12,000 10,554 -1,446
4014 - ELECTRICITY 15,000 21,159 6,159
4015 - GAS 30,000 54,787 24,787
4016 - CLEANING 3,300 3,760 460
4017 - WASTE DISPOSAL 230 278 48
4019 - CHEMICALS 8,000 10,633 2,633
4021 - TELEPHONE 1,500 883 -617
4022 - POSTAGE 25 12 -13
4023 - STATIONERY 500 437 -63
4026 - PUBLIC LICENCES 2,600 4,827 2,227
4030 - RECRUITMENT ADVERTS 500 0 -500
4032 - PUBLICITY 4,525 2,962 -1,563
4036 - PROPERTY MAINTENANC 7,500 12,073 4,573
4037 - GROUNDS MAINTENANCE 200 55 -145
4038 - MAINTENANCE CONTRACTS 27,000 25,344 -1,656
4042 - EQUIPMENT MAINTENANCE 14,000 12,705 -1,295
4047 - ALARM 1,500 3,944 2,444
4048 - EQUIPMENT 7,000 15,329 8,329
4059 - PROFESSIONAL FEES 0 3,950 3,950
4065 - LEASE RENTALS 0 3,181 3,181
4151 - HANGING BASKETS 460 355 -105
4193 - IRRECOVERABLE VAT 17,000 14,305 -2,695
4197 - CREDIT CARD 1,000 1,904 904
4199 - SUNDRY EXPENSES 800 658 -142
4860 - INVESTMENTS & CAPITAL 0 92,580 92,580
VAT REFUND 0 -63,379 -63,379
0340 - USE OF EAR MARKED RESERVE 0 -17,000 -17,000
Total Expenditure 487,335 547,473 60,138

Net Expenditure 102,000 150,724 48,724



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1105 - RENT BUILDINGS -4,200 -3,850 350
1199 - SUNDRY INCOME 0 -229 -229
Total Income -4,200 -4,079 121

4012 - WATER RATES 1,000 0 -1,000
4014 - ELECTRICITY 3,000 1,820 -1,180
4036 - PROPERTY MAINTENANC 500 1,860 1,360
4038 - MAINTENANCE CONTRACTS 15 500 485
4047 - ALARM 500 754 254
4048 - EQUIPMENT 400 0 -400
4860 - INVESTMENTS & CAPITAL 5,000 0 -5,000
Total Expenditure 10,415 4,934 -5,481

Net Expenditure 6,215 855 -5,360

202 - CODMORE PAVILION



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1111 - PITCH FEES FOOTBALL -2,140 -650 1,490
1514 - FOOTBALL PITCHES -1,160 -1,200 -40
Total Income -3,300 -1,850 1,450

4037 - GROUNDS MAINTENANCE 1,000 0 -1,000
4048 - EQUIPMENT 100 0 -100
4139 - PITCH MARKING SUPPLIES 200 150 -50
Total Expenditure 1,300 150 -1,150

Net Expenditure -2,000 -1,700 300

203 - FOOTBALL PITCHES



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1160 - FAIRS -1,800 -1,710 90
1187 - INSURANCE CLAIMS 0 -13,395 -13,395
Total Income -1,800 -15,105 -13,305

4012 - WATER RATES 50 75 25
4038 - MAINTENANCE CONTRACTS 600 163 -437
4046 - PLAY EQUIPMENT MAINTENANCE 3,500 12,841 9,341
4141 - SEATS & LITTER BINS 1,000 1,076 76
4142 - FLOWER BEDS 1,200 502 -698
4149 - EMPTYING DOG BINS 3,800 3,485 -315
4154 - TOWN CLOCKS 500 246 -254
4199 - SUNDRY EXPENSES 0 0 0
Total Expenditure 10,650 18,388 7,738

Net Expenditure 8,850 3,283 -5,567

206 - AMENITIES



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1101 - HIRE FEES -200 -792 -592
1102 - WAYLEAVES -100 -92 8
1162 - ICE CREAM CONCESSION -4,250 -4,250 0
1178 - GRANTS 0 -15,810 -15,810
1199 - SUNDRY INCOME -50 -175 -125
Total Income -4,600 -21,119 -16,519

4012 - WATER RATES 50 0 -50
4014 - ELECTRICITY 1,000 845 -155
4026 - PUBLIC LICENCES 100 127 27
4032 - PUBLICITY 200 56 -144
4037 - GROUNDS MAINTENANCE 1,000 622 -378
4048 - EQUIPMENT 0 228 228
4059 - PROFESSIONAL FEES 0 148 148
4201 - EVENTS IN PARK 2,750 2,257 -493
4860 - INVESTMENTS & CAPITAL 10,000 22,311 12,311
Total Expenditure 15,100 26,594 11,494

Net Expenditure 10,500 5,475 -5,025

207 - OPEN SPACES



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
4002 - CONTRACTORS 7,000 5,922 -1,078
4012 - WATER RATES 300 1,157 857
4014 - ELECTRICITY 500 400 -100
4036 - PROPERTY MAINTENANC 1,800 0 -1,800
4038 - MAINTENANCE CONTRACTS 750 910 160
4053 - LOAN INTEREST 2,500 2,347 -153
4054 - P.W.L.B. 5,700 5,863 163
4103 - WATER CHECKS 200 0 -200
Net Expenditure 18,750 16,599 -2,151

208 - LOWNDES PARK TOILETS



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1131 - CDC WINDSOR ROAD -6,200 -6,547 -347
1132 - BUCKINGHAMSHIRE COUNCIL -21,270 -21,477 -207
1133 - CDC MARKET MANAGEMENT -6,670 -6,667 3
1136 - CONTRACT WORKS -30,000 -28,350 1,650
1199 - SUNDRY INCOME -110 -90 20
Total Income -64,250 -63,131 1,119

4001 - GROSS SALARY COSTS 237,270 260,185 22,915
4002 - CONTRACTORS 0 1,522 1,522
4008 - TRAINING 1,300 3,038 1,738
4010 - MISC STAFF COSTS 2,500 1,991 -509
4012 - WATER RATES 1,000 783 -217
4014 - ELECTRICITY 2,880 1,645 -1,235
4016 - CLEANING 1,800 1,180 -620
4017 - WASTE DISPOSAL 1,500 1,825 325
4021 - TELEPHONE 800 524 -276
4022 - POSTAGE 0 16 16
4023 - STATIONERY 0 316 316
4030 - RECRUITMENT ADVERTS 500 184 -316
4032 - PUBLICITY 0 145 145
4036 - PROPERTY MAINTENANC 500 4,129 3,629
4037 - GROUNDS MAINTENANCE 2,000 2,176 176
4038 - MAINTENANCE CONTRACTS 900 2,219 1,319
4042 - EQUIPMENT MAINTENANCE 2,000 2,441 441
4043 - VEHICLE MAINTENANCE 5,000 5,458 458
4044 - VEHICLE FUEL 9,500 10,416 916
4045 - VEHICLE TAX 400 594 194
4047 - ALARM 500 517 17
4048 - EQUIPMENT 4,000 6,253 2,253
4065 - LEASE RENTALS 27,900 26,265 -1,635
4069 - MAINTENANCE TOOLS 1,000 0 -1,000
4153 - TREE WORKS 4,000 6,300 2,300
4155 - INSURANCE CLAIM 0 225 225
4199 - SUNDRY EXPENSES 0 44 44
4860 - INVESTMENTS & CAPITAL 3,000 2,987 -13
Total Expenditure 310,250 343,378 33,128

Net Expenditure 246,000 280,247 34,247

218 - WORKS DEPOT



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1001 - ELGIVA BAR SALES -95,000 -117,871 -22,871
1002 - ICE CREAM SALES -30,000 -14,692 15,308
1007 - MERCHANDISE 0 -2,425 -2,425
1101 - HIRE FEES -56,000 -66,646 -10,646
1139 - LIVE STREAMING -100,000 -30,549 69,451
1140 - CINEMA -47,000 -33,562 13,438
1141 - CINEMA MEDIA -2,500 -1,907 593
1142 - COUNCIL PROMOTIONS -150,000 -168,213 -18,213
1143 - PANTO TICKETS -110,000 -118,600 -8,600
1144 - CATERING -9,530 -9,974 -444
1146 - TICKET ADMIN CHARGE -1,800 -2,003 -203
1147 - COMMISSION ON TICKETS -11,000 -10,319 681
1150 - PANTO SPONSORSHIP -1,400 -154 1,246
1156 - TRANSACTION CHARGES -35,000 -56,153 -21,153
1177 - DONATIONS 0 -5,813 -5,813
1178 - GRANTS 0 -4,000 -4,000
1180 - PANTO PROGRAMMES -2,000 0 2,000
1181 - LOVE ELGIVA RETAIL PARTNER 0 -60 -60
1182 - LOVE ELGIVA MEMBER 0 -2,765 -2,765
1188 - EQUIPMENT HIRE -5,500 -8,505 -3,005
1194 - STAFF CHARGES -7,500 -6,668 832
1195 - ELECTRICITY RECHARGE -900 0 900
1196 - PUBLICITY INCOME -6,000 -3,163 2,837
1197 - OVERS/UNDERS 0 194 194
1199 - SUNDRY INCOME -800 -880 -80
Total Income -671,930 -664,728 7,202

301 - THE ELGIVA



3001 - BAR SUPPLIES 40,000 41,460 1,460
3002 - ICE CREAM SUPPLIES 8,000 7,880 -120
4001 - GROSS SALARY COSTS 321,000 327,801 6,801
4002 - CONTRACTORS 14,500 14,570 70
4006 - Sub CONTRACTORS 0 2,277 2,277
4008 - TRAINING 500 700 200
4009 - TRAVELLING 100 82 -18
4010 - MISC STAFF COSTS 400 355 -45
4011 - RATES 7,500 14,471 6,971
4012 - WATER RATES 2,800 1,270 -1,530
4014 - ELECTRICITY 24,000 34,677 10,677
4015 - GAS 9,500 16,918 7,418
4016 - CLEANING 3,000 2,591 -409
4017 - WASTE DISPOSAL 3,000 3,226 226
4021 - TELEPHONE 3,000 2,418 -582
4022 - POSTAGE 12,000 7 -11,993
4023 - STATIONERY 3,000 648 -2,352
4024 - SUBSCRIPTIONS 200 0 -200
4026 - PUBLIC LICENCES 1,700 -3,755 -5,455
4030 - RECRUITMENT ADVERTS 500 1,406 906
4032 - PUBLICITY 33,000 29,820 -3,180
4034 - PANTO PUBLICITY 3,000 3,755 755
4036 - PROPERTY MAINTENANC 5,000 8,345 3,345
4038 - MAINTENANCE CONTRACTS 33,000 36,196 3,196
4041 - EQUIPMENT RENTAL 0 1,819 1,819
4042 - EQUIPMENT MAINTENANCE 3,500 8,842 5,342
4047 - ALARM 1,200 1,796 596
4048 - EQUIPMENT 1,500 6,382 4,882
4049 - CONSUMABLES 2,300 807 -1,493
4059 - PROFESSIONAL FEES 500 275 -225
4065 - LEASE RENTALS 1,200 1,227 27
4103 - WATER CHECKS 200 0 -200
4152 - HOSPITALITY 300 407 107
4180 - COUNCIL PRODUCTIONS 120,000 104,424 -15,576
4181 - CINEMA PRODUCTIONS 17,000 13,943 -3,057
4182 - LIVE STREAMING 50,000 16,110 -33,890
4183 - PANTO PRODUCTION COSTS 60,500 63,298 2,798
4197 - CREDIT CARD 14,000 9,773 -4,227
4199 - SUNDRY EXPENSES 800 640 -160
4280 - WEB SITE 80 185 105
4281 - COMPUTER SUPPORT 150 80 -70
4860 - INVESTMENTS & CAPITAL 8,500 26,459 17,959
Total Expenditure 810,430 803,585 -6,845

Net Expenditure 138,500 138,857 357



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1105 - RENT BUILDINGS -100 -100 0
Net Expenditure -100 -100 0

303 - TEMPERANCE HALL



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1101 - HIRE FEES -39,000 -21,834 17,166
1144 - CATERING -700 -90 610
1188 - EQUIPMENT HIRE -2,700 -943 1,757
Total Income -42,400 -22,867 19,533

4001 - GROSS SALARY COSTS 49,500 51,626 2,126
4006 - SUB CONTRACTORS 500 0 -500
4008 - TRAINING 300 60 -240
4010 - MISC STAFF COSTS 100 0 -100
4011 - RATES 8,000 15,719 7,719
4012 - WATER RATES 1,200 761 -439
4014 - ELECTRICITY 7,750 10,615 2,865
4015 - GAS 2,800 7,077 4,277
4016 - CLEANING 1,200 1,194 -6
4017 - WASTE DISPOSAL 1,055 939 -116
4021 - TELEPHONE 210 85 -125
4023 - STATIONERY 0 45 45
4030 - RECRUITMENT ADVERTS 500 0 -500
4032 - PUBLICITY 1,500 722 -778
4036 - PROPERTY MAINTENANC 2,500 2,293 -207
4038 - MAINTENANCE CONTRACTS 5,500 5,097 -403
4041 - EQUIPMENT RENTAL 1,285 1,260 -25
4042 - EQUIPMENT MAINTENANCE 2,500 2,624 124
4047 - ALARM 1,250 1,368 118
4048 - EQUIPMENT 1,000 1,500 500
4103 - WATER CHECKS 3,150 2,230 -920
4152 - HOSPITALITY 400 452 52
4199 - SUNDRY EXPENSES 200 148 -52
4860 - INVESTMENTS & CAPITAL 2,000 1,882 -118
Total Expenditure 94,400 107,697 13,415

Net Expenditure 52,000 84,830 32,948

304 - TOWN HALL



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1101 - HIRE FEES -4,200 -4,001 199
Total Income -4,200 -4,001 199

4012 - WATER RATES 1,500 4,528 3,028
4022 - POSTAGE 200 0 -200
4037 - GROUNDS MAINTENANCE 1,000 637 -363
4042 - EQUIPMENT MAINTENANCE 0 12 12
4048 - EQUIPMENT 0 88 88
4199 - SUNDRY EXPENSES 75 12 -63
Total Expenditure 2,775 5,277 2,502

Net Expenditure -1,425 1,276 2,701

402 - ALLOTMENTS



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1134 - MARKET STALL RENT -1,820 -3,240 -1,420
1178 - GRANTS 0 -200 -200
1199 - SUNDRY INCOME 0 -50 -50
Total Income -1,820 -3,490 -1,670

4012 - WATER RATES 70 73 3
4014 - ELECTRICITY 250 225 -25
4018 - CCTV ELECTRICITY 470 525 55
4024 - SUBSCRIPTIONS 400 384 -16
4026 - PUBLIC LICENSES 0 -1,690 -1,690
4134 - MARKET PROMOTIONAL 1,000 543 -457
4135 - MARKET SHARE TO C I 200 1,349 1,149
4148 - CHRISTMAS LIGHTING 6,000 7,802 1,802
4151 - HANGING BASKETS 4,550 8,804 4,254
4157 - WAR MEMORIAL 130 0 -130
4199 - SUNDRY EXPENSES 0 3,785 3,785
4255 - TOWN CENTRE PLANTERS 4,250 0 -4,250
4860 - INVESTMENTS & CAPITAL 28,000 23,838 -4,162
4925 - TFR TO/FR MARKET RE 0 1,349 1,349
0336 - USE OF EAR MARKED RESERVE PORTAS 0 -5,550 -5,550
Total Expenditure 45,320 41,437 -3,883

Net Expenditure 43,500 37,947 -5,553

503 - TOWN CENTRE



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1014 - SOLAR ENERGY GENERATION -3,100 -4,669 -1,569
Net Expenditure -3,100 -4,669 -1,569

599 - ASSET MANAGEMENT



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1178 - GRANTS 0 -1,241 -1,241
Total Income 0 -1,241 -1,241

4860 - INVESTMENTS & CAPITAL 44,500 35,513 -8,987
Total Expenditure 44,500 35,513 -8,987

Net Expenditure 44,500 34,272 -10,228

601 - INVESTMENT



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
0315 - USE OF EAR MARKED RESERVE 0 -88,529 -88,529
Total Income 0 -88,529 -88,529

4059 - PROFESSIONAL FEES 0 16,458 16,458
4860 - INVESTMENTS & CAPITAL 0 72,071 72,071
Total Expenditure 0 88,529 88,529

Net Expenditure 0 0 0

603 - IT TENDER



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
4059 - PROFESSIONAL FEES 0 17,680 17,680
Net Expenditure 0 17,680 17,680
Costs to be taken off £100k ear marked reserve approved

604 - GYM & SWIM DEVELOPMENT



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1178 - GRANTS 0 -234,816 -234,816
Total Income 0 -234,816 -234,816

4032 - PUBLICITY 0 1,647 1,647
4059 - PROFESSIONAL FEES 0 240,595 240,595
4141 - SEATS & LITTER BINS 0 3,797 3,797
Total Expenditure 0 246,039 246,039

Net Expenditure 0 11,223 11,223

Grants = CNP £200k + Locality £14,816 + LCWIP £20k (CB)

606 - NEIGHBOURHOOD PLAN



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1178 - GRANTS 0 -25,000 -25,000
Total Income 0 -25,000 -25,000

4860 - INVESTMENTS & CAPITAL 7,500 45,000 37,500
0342 - USE of EAR MARKED RESERVE 0 -12,500 -12,500
Total Expenditure 7,500 32,500 25,000

Net Expenditure 7,500 7,500 0

607 - NASHLEIGH HILL PLAY AREA



CHESHAM TOWN COUNCIL 12
END OF YEAR FORECAST 2022 - 23

Budget Actual Variance
1176 - PRECEPT -1,011,100 -1,011,100 0
1186 - CIL 0 -31,814 -31,814
Total Income -1,011,100 -1,042,914 -31,814

4942 - CIL TO EAR MARKED RESERVE 0 31,814 31,814
Total Expenditure 0 31,814 31,814

Net Expenditure -1,011,100 -1,011,100 0

702 - PRECEPT AND GRANT



CHESHAM TOWN COUNCIL Good Progress
Financial Decisions Tracker Slow Progress

No Progress
Complete

Actual
Code Project Update Annual 

£s 
EMR

£s
Grants

£s
Total

£s
Total

£s
Variance 

£s
RAG

n/a Balanced Budget Council meeting, 17 Jan 22, min no. 67 0 0 0 0 124,597 124,597
304 Town Hall Office - Refurbishment Existing Budget 44,500 0 0 44,500 34,272 -10,228
301 Elgiva Theatre - Cloth + Winches Existing Budget + General Reserves 8,500 0 0 8,500 26,459 17,959
104 Cemetery Signage Existing Budget 2,000 0 0 2,000 2,040 40
503 Christmas Lights Existing Budget 17,000 0 0 17,000 15,632 -1,368
218 Depot CCTV up-grade Existing Budget 3,000 0 0 3,000 2,987 -13
603 IT contract Ear marked reserve 0 88,529 0 88,529 88,529 0
108 Skotowes Pond surevy Grant = Community Board £20k 0 0 20,000 20,000 17,286 -2,714
503 Jubilee celebration General Reserves 0 0 0 0 3,785 3,785
503 War memorial restoration General Reserves 0 0 0 0 1,779 1,779
606 LCWIP Grants = Community Board £20k and Locality Fund £8k 0 0 28,000 28,000 35,000 7,000
604 Gym & Swim Development General Reserves 0 0 0 0 17,680 17,680
206 Play Area RoSPA report repairs Existing Budget + General Reserves 3,500 0 0 3,500 12,841 9,341
601 Nashleigh Hill Play Area Grant = CB £25k EMR = £12.5k, Existing Budget = £7.5k 7,500 12,500 25,000 45,000 45,000 0
201 Chesham Moor G&S Pool Repair Ear Marked Reserve £17k + VAT Refund £63k 0 17,000 63,379 80,379 92,580 12,201
207 Meades Water Gardens Boardwalk Green Recovery Fund 0 0 15,810 15,810 22,311 6,501
n/a Portas Funding Ear Marked Reserve £5.5k 0 5,550 0 5,550 5,550 0
107 185 Bellingdon Road General Reserves 0 0 0 0 2,850 2,850
201 Gym and Swim closure lost income General Reserves 0 0 0 0 17,638 17,638

Total 86,000 123,579 152,189 361,768 568,816 207,048

-905,619

207,048
-698,571

-110,833
-809,404

Less Non-operationg Budget Spend 2022-23
Remaining General Reserve
Plus remaining ear marked reserve
Remaining Reserves

Budget

Total General Reserve @ 31 March 20023




















































